Ellsworth, Flanders Bay CSD, Union 92
Reorganization Planning Committee
October 29, 2007 Meeting
5:30-9:00 Sumner Memorial High School
Agenda
5:30 Welcome and Overview of Tonight’s Meeting
Procedure for tonight:
Proposals from Committees: One Reorganization ldea at a time:
1. Presentation by a committee member (2-3 min. maximum)

2. Questions and comments from the RPC (5 min./10 min. max.)
Please keep your question or comments as brief as possible.

w

“Sense of the Meeting” show of cards:
a. | support this Idea (green card)
b. I can live with this Idea (yellow card)
c. 1do not support this Idea (red card)

4. RPC members submit written suggestions and comments to the
committee.

Reminder of our Goal,
our Seven Draft Core Educational VValues
our Groundrules
5:45 Proposals from
K-8 Program Committee: “A” ldeas (2)
9-12 Program Committee: “B” Ideas (4)

6:30 Break for supper at approximately

7:00 Proposals from



Finance/Budget Committee: “C” Ideas (5)
Governance Committee: “D” Ideas (2?)
District-Wide Services Committee: “E” Ideas (7)
Admin/Leadership Committee: “F” Ideas (1)

If Time Allows: Committee planning of next steps/revisions

Upcoming RPC Meetings:
November 12 6:30 — 8:30 Tentative site: Hancock Grammar School
November 19 Meeting CANCELED

Schedule for December — February will be forthcoming.



